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Kongregation für die Institute geweihten Lebens und für die Gesellschaften apostolischen Lebens  

Für jungen Wein neue Schläuche  

Geweihtes Leben und noch offene                                                                                              

Herausforderungen seit dem Zweiten Vatikanischen Konzil  

LEITLINIEN 

 

New Wine in New Wineskins 

INTRODUCTION 

These reflections emerged from the Plenary of the Congregation of Consecrated Life and Societies of 

Apostolic Life held from November 27-30, 2014, on the document “New Wine in New Wineskins. 

Fifty years after “Lumen Gentium and Perfectae Caritatis” attention is turned into Consecrated life 

seeking to read in synthesis the challenges that still remain open.  These reflections are also the fruit of 

what emerged from following the numerous meetings held in the Year of the Consecrated around the 

world. 

The document is an occasion for study and reflection to "savor with paresis, the wineskins able to 

safeguard the new wines that the Spirit continues to give to His Church, exhorting us to begin changes 

with concrete actions that are short and long term" (introduction) 

The document begins with an affirmation of Christ: "No one sews a piece of unshrunken cloth on an 

old cloak. If he does, its fullness pulls away, the new from the old, and the tear gets worse. Likewise, 

no one pours new wine into old wineskins. Otherwise, the wine will burst the skins, and both the wine 

and the skins are ruined. Rather, new wine is poured into fresh wineskins" (Mark 2:21-22). 

With this expression, Jesus alerts His disciples against the temptation to harmonize in their life the 

freshness and vitality of the message of Jesus with the old mentality dominated by a justice that is 

certainly not that of Jesus. 

A Document that Calls for Reform 

New wine in New wineskins (NWiNW) invites every congregation to find the proper way to embody 

the New Wineskins that would receive the New Wine brought about by the “accommodate renovatio” 

[i.e., the adaptation and renewal] of the Consecrated Life after Vatican II and the revitalization of the 

charisms in each religious institute or society of apostolic life. 

It is a Bold and Frank Magisterial Document. It is also the result of many encounters of consecrated 

men and women held in Rome and subsequent reflections in the Year of the Consecrated. 

METHOD: The present guidelines are within the context of “an exercise in evangelical discernment 

…” advocated by Pope Francis in his Apostolic Letter The Joy of the Gospel. 

GOAL: This exercise in ecclesial discernment is one in which consecrated men and women are called 

to blaze new trails so that ideals and doctrine can be incarnated in the systems, structures, ministries 

[diakonía], styles, relationships, and vocabularies of their life. (Introduction P.5) 

METHODOLOGY 1: Congregation For The Institute Of Consecrated Life And Societies Of 

Apostolic Life (CICLSAL) presents NWiNW to consecrated persons as “orientamenti”, (Latin Word) 

translated here as “guidelines”.  In English it is understood as statements by which a course of action 
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is streamlined according to a set of sound practices which, however, are not seen as mandatory or 

binding, and thus, not necessary to enforce. 

However, the word orientamenti suggests that these observance seek to re-orient or redirect consecrated 

persons towards “a new paradigm born out of inspiration and the post-conciliar praxis” (n. 9) –  in 

terms of identity, life in communion, formation or governance. 

METHODOLOGY 2: NWiNW takes its cue from a parable present in all Synoptic gospels: “No one 

pours new wine into old wineskins. Otherwise, the wine will burst the skins, and both the wine and the 

skins are ruined. Rather, new wine is for new wineskins.” (Mk 2:21-22)  

Through this parable, Jesus warns his disciples about the temptation of wanting to harmonize the 

freshness and vitality of His message with old structures, practices and ideas.  

The boldness of NWiNW is that it asserts that whatever worked for the Old Paradigm of the 

Consecrated Life of the consecrated life does not fit in the new paradigm: “Old and new do not go 

together because each one pertains to its own season.” (n. 56) 

What CICLSAL is asking from consecrated persons then is quite revolutionary – we have to shift from 

the Old Paradigm of the Consecrated Life to its New Paradigm. 

A paradigm shift entails a fundamental movement from one model of understanding and practicing of 

the Consecrated Life (the Old Paradigm) to another (the New Paradigm). 

METHODOLOGY 3: CICLSAL asks consecrated persons to let NWiNW help them to assess “with 

parrhesia” (cf. Introduction) both the wineskins of the post-conciliar consecrated life and the wine 

produced by their congregations. 

Parrhesia means to speak candidly, boldly, and without fear.   Parrhesia is the Greek word used in 

Acts of the Apostles to characterize the preaching of the apostles after Pentecost (Acts 2:29; 4:13).  

NWiNW challenges congregations to reform themselves in conformation with the logion of Jesus: “He 

warned his disciples many times about the tendency of redirecting the newness of the proclamation of 

the Gospel back to old habits, thus running the risk of minimizing of pure repetition.” (n. 29) 

For new wine to be produced and placed in new wineskins, consecrated persons should embrace “the 

daily solicitations of Pope Francis for an evangelical joy without hypocrisy.” (n. 31) 

Understanding “New Wineskins” 

NWiNW speaks of the existence of “a new paradigm (of the Consecrated Life) born out of inspiration 

and the post-conciliar praxis.” (NWiNW, n. 9) 

This new paradigm is allegorized in NWiNW as the new wineskins of the Consecrated Life. 

To understand this “New Paradigm”, however, we must comprehend the “Old Paradigm” of the 

Consecrated Life before Vatican II – characterized by NWiNW as the “old wineskins of centuries-old 

religious schemes which are incapable of opening themselves to new promises.” (n. 2)  

Readers of NWiNW note that the document is not explicit in characterizing these New Wineskins. 

The presupposition of the Guidelines is that the readers are attune with the [2] conciliar, [5] papal, and 

[18] dicasterial documents on the Consecrated Life which preceded NWiNW, as well as the provisions 

(and problematics) of the 1983 Code of Canon Law on the Consecrated Life and the discourses of Pope 

Francis. 
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CHARACTERISTICS OF THE NEW WINESKINS OF   THE POST-CONCILIAR CONSECRATED LIFE 

 Old Paradigm of the 

Consecrated Life 

 New Paradigm of the 

Consecrated Life 

IDENTITY State of Perfection  Prophetic 

RADICALITY Little to no reference to 

origins and founders 

 Charismatic 

SPIRITUALITY Routine  Contemplative 

ORIENTATION Institutional Stability  Liminal 

SCOPE Functional  Peripheral 

SELF-

UNDERSTANDING 

Generic  Nongeneric 

GOVERNANCE Pyramidal  Service of Authority and 

Obedience 

RELATIONAL 

DYNAMICS 

Stratified  Post-Clerical 

PROPHETIC –  Consecrated persons, by virtue of their consecration, ‘follow the Lord in a special 

way, in a prophetic way.” (Apostolic letter to all consecrated Persons for the Year of Consecrated Life. 

21 November 2014, II,2: AAS 106 (2014),941.  

The consecrated life today fearlessly denounces even at the risk of martyrdom – “all that is contrary to 

the Divine Will, explores new ways to apply the Gospel in the present world, and manifests a way of 

living that anticipates and points to the coming Kingdom of God.” (Vita Consecrata, 84)  

CHARISMATIC – From operating without any consideration for their origins and founders, 

consecrated persons today must be guided by the unique inspiration from the Holy Spirit that was 

recognized and lived by the founders of their congregations. Moreover, they should always be rooted 

in their congregation’s foundational charism which they are called “to live, safeguard, deepen and 

constantly develop.”  (Mutuae Relationes, 11-12) 

CONTEMPLATIVE – From engaging in a life of prayer that is routine and lifeless, “Consecrated 

men and women are called– possibly now more than ever – to be prophets, mystics, and contemplatives, 

to discover the signs of God’s presence in everyday life, and to become wise representatives who know 

how to recognize the questions that God and women and men of our time.” (Contemplate.6) 

LIMINAL – From being obsessed with institutional stability, consecrated persons, because they are 

not part of the Church’s hierarchical structure (can. 207 §2), are called to “settle” and “move” like the 

People of Israel during the Exodus who are in constant watchfulness to the presence and guidance of 

God: “They respond to the unpredictable movement of the cloud, and to preserve faith in God’s 
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protective presence when stops became lengthy and the final destination seemed to be indefinitely 

postponed.” (Keep Watch, n.2) 

(Liminal= Transitional or Initial stage of a process) von oder in Bezug auf eine Übergangs- oder 

Anfangsstufe eines Prozesses. 

PERIPHERAL – From locating itself in the centers of societies engaging in traditional ministries, the 

Consecrated Life today is called to embrace ‘new poverties’ and to have ‘the peripheries in their heart’ 

where it becomes a messenger of the joy of the Gospel to those who dwell there “in situations of misery 

and oppression, doubt and discomfort, fear and loneliness, to show that God’s tenderness and his grief 

for the suffering of his children know no limit.” (Proclaim, n. 74) 

NON-GENERIC – consecrated persons live the vows and fraternal life in accordance with their 

congregation’s proper identity in order to manifest to the church and society-at large “The genericism 

which reduces religious life to a colourless lowest common denominator leads to wiping out the beauty 

and fruitfulness of the many and various charisms inspired by the Holy Spirit.  (Fraternal Life in 

Community, n.46) 

It is therefore necessary to promote an institute's charismatic identity, especially to avoid a kind of 

genericism, which is a true threat to the vitality of a religious community. Several factors have been 

identified as having caused suffering for religious communities in recent years and, in some cases, 

continue to cause it: - a "generic" approach -- in other words, one that lacks the specific mediation of 

one's own charism -- in considering certain guidelines of the particular Church or certain suggestions 

deriving from different spiritualties. (Fraternal Life in Community 46) 

SERVICE OF AUTHORITY – From seeing themselves as mere decision-makers and administrators, 

persons “in the service of authority” are called “to cultivate in themselves an openness to listening” to 

those they are leading, “paying attention to each member of the community and to his or her growth,” 

“nurturing sincere affection towards all” and “to inspire courage and hope in the midst of difficulties” 

by helping them “in accepting the difficulties of the present moment.” [Ref. The Service of Authority 

and Obedience, n. 13] 

POST-CLERICAL – Because the Consecrated Life is essentially not clerical (can. 588), it recognizes 

“the evil of clericalism and its ugliness”, refusing to be seduced by it or to form its members with a 

clerical mindset.  Instead, the consecrated life today “aims to establish among its members a way of 

relating based on equal dignity” and becoming experts in living in communion with each other. (Ref. 

Discourses of Pope Francis; Identity and Mission of the Religious Brother, 39) 

This paradigm in consecrated life and in world events stay in a middle space.  We find ourselves in 

this place of both creativity and confusion.  Much of what is gone and what is coming in not clear. To 

this central point we are called today to understand the new wine and new wineskins.    

Our Congregations are all being called to embody this new paradigm-these new wineskins of the 

consecrated life. 

In addition, it is in these new wineskins that are to be poured the new wine of the post-concilor 

consecrated life, manifested in renewed practices we exercise in our congregations. 

One cannot ignore that between Vatican II and 2015 were fifty years of experiences and 

experimentations within the consecrated life that continue to affect us today 
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The Consecrated Life and New Challenges 

New and unprecedented emergencies” have exploded in Late Modern society but consecrated persons 

still “have not responded” to them. These new unprecedented emergencies “continue to knock at the 

door of the creative faithfulness of consecrated life in all its forms.” (n. 7) 

“Many congregations, particularly those for women, have begun prioritizing foundations in the young 

Churches, moving from almost exclusively monocultural situations to ones with multicultural 

challenges.” (n. 7) 

 “Internationalized communities began to emerge that for some institutes, represented the first 

courageous experience in leaving their geographic and cultural boundaries. Experiences of ministry 

and presence have been initiated in unknown or multi-religious contexts.” (Ref.n.7) 

NWiNW assesses that these challenges and changes have been a “great asset, but it is also a source of 

much tension that, at times has reached the breaking point, especially in congregations with less 

missionary experience.” (n. 7) 

The modern evolution of society and cultures, which are undergoing rapid and extensive unexpected 

and chaotic changes, has also exposed consecrated life to the continual challenges of adjusting.” (n.8)  

Many of those who are responsible for leading their congregations: “At times, it seems as though 

consecrated life is almost completely wrapped up in managing day-to-day or in merely surviving. 

Unfortunately, the risk is that one may get completely absorbed in containing problems rather than 

imagining paths.”  However, NWiNW exhorts us to bear in mind that “one cannot be simply satisfied 

with developing strategies for mere survival.” (n. 8) 

After the Vatican II, the focus of many congregations to respond to the call to renewal and creativity, 

but “it was replaced by stagnation of congregations with no way out.”  These fears brought the 

Consecrated Life to retreat into self-referential and self-preserving attitudes – which in reality are the 

“old wineskins of centuries-old religious schemes which are incapable of opening themselves to new 

promises.” (Ref.n. 2)  

Even in this new millennium, we succumb to the tendency to not be totally open to the Gospel’s 

newness. Always lurking is the risk of falling into the temptation of reassuming the old habits of a 

world closed in on its own certainties and attitudes. (Ref.2) 

Understanding “New Wine” 

In the midst of these challenges, the Church counsels us that “it is healthy and necessary to pause in 

order to discern the quality and the level of maturity of the new wine which has been produced during 

the long season of post conciliar renewal.” (n.9) 

The new wineskins of the Consecrated Life can only contain the new wine of Consecrated Life which 

has developed in a “full-bodied and wholesome” manner during “the long season of post-conciliar 

renewal.” (n. 9) 

The new wine goes beyond “inherited models” from pre-conciliar Consecrated Life and should be 

manifest in renewed formation programs, renewed models of fraternal life, renewed structures of 

government, unprecedented theological currents, (and) unforeseen forms of solidarity and ministries. 

(Ref. n. 55 & nr.3)  
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The New Wine is one that “we welcome gratefully”, not just temporarily, and one that “we keep watch 

until it achieves full fermentation.” (n. 55) 

However, if this new wine were to be properly contained in the new wineskins of the Consecrated Life, 

we must patiently let it ferment, ensuring that it goes through “a season of maturity and completeness.” 

(n. 56) 

The fermentation of this New Wine “cannot be jeopardized by imprudent combinations or strategic 

compromises” in which old and new wine are improperly mixed. 

New wine,” according to NWiNW, must be “left to ferment, to “breathe” as it were, inside the wineskin, 

so that it can age properly and eventually savored and shared.” (n. 2) 

The analogy of the new wine is evident in congregations which, like Jesus, place themselves at a 

“critical distance from the simple observance of customary religious schemes.” (n. 1) 

It is inevitable that fifty years after Vatican II the adaptation and renewal of the Consecrated Life had 

to coexist “with old habits that have been sanctified and fossilized.” These habits compromised the 

proper production of new wine because they “create resistance because of their rigidity and incapacity 

to adapt realistically to this renewal which is always in progress.” (n. 3) 

NWiNW asks us to discern whether what our congregation is currently savoring and offering to drink 

is “new wine that is full-bodied and wholesome?” or if “notwithstanding good intentions and 

praiseworthy efforts,” what we are imbibing “is it wine that is watered down to make up for the acids 

- the consequence of “of a bad harvest or poorly pruned grapevines?” (n. 9) 

NWiNW encourages us to ask “these questions with simplicity and parresia, without giving in to guilty 

feelings which risk bringing further impediments.”…  “We should not be afraid to honestly recognize 

that, despite a series of changes, it is difficult for old institutional schemes to give way to new models 

with decisiveness. The entire constellation of vocabularies and models, values and duties, spirituality 

and ecclesiality to which we have become accustomed have not yet allowed space for the testing and 

stabilization of a new paradigm born out of inspiration and the post-conciliar praxis.” (n. 9) 

The self-examination has to be done because “we are undergoing a period of   necessary and patient 

revision of everything that makes up the heritage and identity of consecrated life inside the Church and 

before history.” (n. 9) 

NWiNW provides this vital imperative: “We must indicate and read that stubborn resistance which has 

remained below the surface for a long time but has now openly reappeared in many contexts as a 

possible response to an undisguised sense of frustration.” (n.10) 

It is good to mention, “At the basis of every journey, we find important to underline the need for 

consecrated men and women to have a new aspiration to holiness, which is unthinkable without a jolt 

of renewed passion for the Gospel at the service of the Kingdom. Pope Francis confirms us on this 

journey: “for new wine, new wineskins.  The newness of the Gospel.  What does the Gospel bring us? 

Joy and newness. To what is new, newness; to wine, new wineskins.” (n.10) 

Today we focus only on the first part of the Guidelines.  The second part deals with the Formation and 

service of Authority and Chapters.   

Part II of NWiNW intends to discern what Pope Francis called problematic “patterns of thoughts” or 

“limited spiritual constructs.” In Joy of the Gospel, Pope Francis calls for a transformation of “customs, 
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ways of doing things, times and schedules, language and structures (which) can be suitably channeled 

for the evangelization of today’s world rather than for her self-preservation.” (Joy of the Gospel, 27).   

It also describes congregational dispositions and behaviors that do not manifest new wine but watered-

down wine. Vocation and Identity; formative choices; human relationships: reciprocity between man 

and woman; human relationships: service of Authority; human relationships: relational Models, 

chapters.   

Conclusion 

Every Institute must find the way to be new wineskins that receive the new wine to revitalize the 

charism as gifts of the Spirit. 

Cardinal Braz in his address during the conference very clearly stated that we are in a time of reform 

whose center is the person of Christ. 

 

Consecrated life is living a time of deep change and is important to discover the "new wine.          

Finally, I would like to share some of my thoughts after studying the guidelines New Wine in new 

wineskins: 

 Our task is: A prophetic look into the future 

 A journey of faith, moving forward without fear between potential and limits (what we can 

and what we cannot do) 

 Willingness to be open to the needs of the hour / time and to be merciful 

Where shall we put this wine, in old wineskins or in new wineskins? 

 

 

Sister M. Rita Edakoottathil OSF                                                                                                                                         01.05.2019 
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Points for personal considerations 

1. What is the "new wine" in consecrated life for me? 

2. In what do I see my personal charisma and the charism of the Congregation? 

3. Where do I have to change something? 

Observations  

To understand the guidelines and the challenges placed before us, we need to have an open understanding to 

the entire explanations. I wish to share in short words that could help us to understand better the practical ways 

of handling it in our personal lives and in the lives of our congregations  

Three Movements 

 

 Observe – Explore:    What are you noticing in yourself, in the community, in life happening   

                                                  around you? 

 Reflect – Discern:  Listen to your heart, listen to each other to the Gospel – sit in the quiet 

 

 Act- Enact/Embody:  Discern the charism and the chapter decisions of the congregation that  

                                                  embody a direction for the future. 

 

 

 

Three Voices                                                                             

 Voice of Judgment - blocks the possibility of the new/creative 

   Voice of Cynicism  - can only see “my” or “our” way of thinking, doing 

   Voice of Fear  - cannot let go to make space for something new    

 

Inner Dispositions 

 OPEN MIND  - allows us to see others and ourselves with fresh eyes 

 OPEN HEART - allows us to deeply listen to one another                               

 OPEN WILL - invites us to let go of fear, of what gets in the way, and let’s us step into the  

                                      future that awaits      

 

 

Sister M. Rita Edakoottathil OSF                                                                                                                                         01.05.2019 
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Points for considerations in the group 

1. What impressed us about the guidelines? 

2. Where do we see ourselves encouraged and challenged?  

3. How do we see the charism of our own congregation? 

Few thoughts for the Group discussion 

Tap our deepest sense of vision and mission - our desire to pour new wine into new wineskins. Allow 

our inner knowing as a Consecrated person to emerge (intuitive grace).   

Levels of Conversations 

   Downloading: talking nice, “same old” Open space for dreams, attend to what matters.  

   Debate: talking tough, “my” point of view or “our way” of doing 

   Dialogue: reflective inquiry, seeing myself as part of the whole community 

 Deep Conversation: collective creativity, shifting from “I” to “We”.  

Engage with one another in conversation of larger questions of our time.   Invite new language, ideas 

and creative imagining – what edge of life is calling to us? 

Being Present 

 Imagine ourselves as “ancestors of future generations”  

 Let something come to life and release the “stuff” that needs to go 

Co-Creating 

 

 Incarnating your vision and mission according to the charism - living it 

 Shaping the way for the future by creating possibilities/options 

 Create a common path for the future -   what you will be invited to and decide 

What is emerging in: 

 Our Congregations – Apostolate, Charism/ Mission/ Region/ Province 

 Our Universal Church – Parish/Lay people 

 Our World and Universe – embracing everyone 

 

 

 

 

 

Sister M. Rita Edakoottathil OSF                                                                                                                                         01.05.2019 

 


